
Peninsula RTPO 
2022 Consolidated Grants Project 
Click here for presentation video

Project Name: 

Organization Name: 

Contact Name: 

Project Description (from WSDOT form)  

Project Need (from WSDOT form)

Special Needs Transportation (from WSDOT form)

Service Connections with Other Modes and Systems  (from WSDOT form)

https://youtu.be/wENkFvHRIHM


Operating
Two-year 
Four-year

Capital

Expansion
Replacement

Page 2

Type of Project
Select one project type

Project Funding Summary

Mobility 
Management

Planning

Total Project Cost 

Grant Request 

Match Amount 

Match Percent

July 1, 2023 - June 30, 2025 July 1, 2025 - June 30, 2027
(if applicable)

SUPPORT FOR PRTPO HUMAN SERVICES TRANSPORTATION PLAN 

Applicable HSTP Coordination Strategies this project will support. 

NOTE: Ranked projects will be amended into the HSTP upon approval by the Executive Board. 

Maintain Existing Transportation Services 
Maintain and replace vehicles
Maintain infrastructure and facilities
Maintain existing services & recruit/retain operators 
Coordinate siting of facilities with existing services 
Sustain shared-cost programs for service providers

Enhance or Expand Transportation Services 
Increase hours of service
Increase days of service
Increase frequency of existing service
Expand service into new areas
Recruit/retain operators, drivers to expand services 
Enhance or introduce first- / last-mile connections 
Expand long-distance single-seat services     
Improve special needs traveler amenities 
Deploy ZEV benefiting special needs populations 
Increase broadband access
Reduce travel cost as barrier to accessing services 
Improve NEMT services for discharged patients

Increase Public Awareness of Available Resources 
Develop and deploy travel training programs
Promote existing 2-1-1 call center resources
Develop coordinated on-line resources and brochures
Promote long-distance one-seat options to target pops
Educate human services providers about client travel
Establish consolidated call center for travelers

Increase Cooperation, Coordination Among Providers
Expand service provider-referral agency communication
Support coordination between service providers
Enhance capacity for coordination scheduling, dispatch
Enable vehicle & maintenance sharing agreements
Enhance special needs emergency mgmt coordination 
Expand tribal transit-tribal health service coordination
Coordinate services with vets' transportation programs 
Reduce duplication of services or consolidate services
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23,45,$-��6��7��$�898:;898<�,$ 898<;898=% >?(>@A3,45,$-��6��7��$�898<;898=�,$ 898=;898B% CD''(''A3,45,$-��%EFGGH�IJK�LMN�ONPNQRSRJTU�VQ�LIV�KRWJOXN�YVPJLRVPK�KV�QJT�RP�LMN�>'>>C>'>Z�ORNPPR[\(�]N�SVPKRYNT�LMVKN�̂RQLK�JVPNCLR\NCVPXU�_MNPV\NPVP(�]N�JTN�SVPSNTPNY�JOV[L�LMN�NQQNSL�VQ�LMN�ONJT�\JT̀NL�VP�RPYRaRY[JX�RPaNKLVTK�JPYXVSJX�VT̂JPRWJLRVPK�(�bVc�IMRXN�V[T�Nd_NPKNK�SVPLRP[N�LV�TRKN�JL�KLNN_�RPQXJLRVPJTU�TJLNKc�RPSV\N�IRXX�ON�[PYNTYVIPIJTY�_TNKK[TN�[PLRX�LMN�QRPJPSRJX�\JT̀NLK�NJKN(�]N�ONPNQRLLNY�QTV\�_NV_XNeK�̂NPNTVKRLU�IMNP�LMNRT�JKKNLKINTN�_NJ̀RP̂c�O[L�IN�JTN�SJ[LRV[K�PVI(f�g
������1
2h�.�4�i#�4-��j%EFGGH�NPkVUK�J�YRaNTKN�\Rd�VQ�K[__VTL�QTV\�KLJLN�JPY�XVSJX�KV[TSNK(�l[L�XVSJX�KV[TSNK�\J̀N�[_�JOV[L�m'A�VQV[T�LVLJX�RPSV\N�NJSM�UNJTc�RPSX[YRP̂�LMN�SV[PLUCIRYN�nNQQNTKVP�oRaNK�JPP[JX�SJ\_JR̂Pc�SVPY[SLNY�OU�LMNFV\\[PRRLU�pV[PYJLRVP�VQ�nNQQNTKVP�FV[PLUq�nNQQNTKVP�GNJXLMSJTNq�YVPJLRVPK�QTV\�SM[TSMNKc�KNTaRSN�SX[OK�JPYXVSJX�VT̂JPRWJLRVPK�C�RP�JYYRLRVP�LV�LMN�TNaNP[N�_TVY[SNY�OU�V[T�KN\RCJPP[JX�J__NJX�LV�RPYRaRY[JX�YVPVTK(rPYRaRY[JX�YVPJLRVPK�\J̀N�[_�Q[XXU�?ZA�VQ�V[T�TNaNP[N(�EFGGH�MJK�ONNP�K[SSNKKQ[X�RP�NKLJOXRKMRP̂�J�MR̂M�XNaNXVQ�JIJTNPNKK�RP�LMN�SV\\[PRLUc�IMRSM�RK�MNX_NY�OU�LMN�P[\ONT�VQ�_NV_XN�IMV�MJaN�LJ̀NP�JYaJPLĴN�VQ�V[TNs[R_\NPL�XNPYRP̂�_TV̂TJ\(�rPYNNYc�Ns[R_\NPL�XNPYRP̂�SXRNPLK�SVPLTRO[LN�LMN�\JkVTRLU�VQ�V[T�RPYRaRY[JX�YVPJLRVPTNaNP[N(�H[T�TNSNPL�>@LM�tPPRaNTKJTU�SNXNOTJLRVP�̂JTPNTNY�SVaNTĴN�RP�LMN�XVSJX�PNIK_J_NTK�C�uVTL�vVIPKNPYwNJYNT�xINǸXUy�JPY�uNPRPK[XJ�zJRXU�{NIK(�H[T�lVJTY�|N\ONTc�{JPSU�l[YYCoJTaJP�MJK�ONNP�QNJL[TNY�RPRPLNTaRNIK�VP�}uv~c�LMN�XVSJX�TJYRV�KLJLRVPc�JPY�RP�J�TNSNPL�FMJ\ONT�VQ�FV\\NTSN�INORPJT(�]N�SVPLRP[N�LV�MJaNJP�NPLTU�RP�LMN�JPP[JX��MVYU�uJTJYN�QNJL[TRP̂�KV\N�VQ�V[T�aVX[PLNNT�YTRaNTKc�lVJTY�|N\ONTKc�JPY�KLJQQ�C�IMV�JTNT̂NNLNY�IRLM�SMNNTK�JPY�J__XJ[KN�QTV\�LMN�K_NSLJLVTK�JPY�KMV[LK�VQ��]N�XVaN�UV[�EFGGH������
��2�#""�$��j%�NaNP[N�JKK[\_LRVPK�JTN�OJKNY�VP�LMN�Nd_NSLNY�TNPNIJX�VT�SVPLRP[JLRVP�VQ�SVPLTJSLK�IRLM�]bzHvc�HXU\_RStTNJ�t̂NPSU�VP�t̂RP̂�JPY�nNQQNTKVP�GNJXLMSJTNc�JXLMV[̂M�IN�SJPPVL�Nd_NSL�RPSTNJKNK�RP�KV\N�VQ�LMN\(�]NSVPLRP[N�LV�ON�KNXNSLNY�NJSM�UNJT�LV�_JTLRSR_JLN�RP�LMN�nNQQNTKVP�oRaNK�SJ\_JR̂P�VQ�LMN�FV\\[PRLU�pV[PYJLRVP�VQnNQQNTKVP�FV[PLUc�IMRSM�SVPLTRO[LNK�J�QJRTXU�SVPKLJPL�XNaNX�VQ�K[__VTL(�]N�IRXX�\JRPLJRP�V[T�TN̂[XJT�J__NJXK�LV�XVSJXVT̂JPRWJLRVPK�JPY�_TRaJLN�SRLRWNPK�LMTV[̂M�LMN�tPP[JX��N_VTL�\JRXRP̂�JPY�LIV�LJT̂NLNY�\JRXRP̂K�LV�JXX�VQ�V[T�SXRNPLKJPY�_TNaRV[K�YVPVTK(�l[Lc�JK�\NPLRVPNY�_TNaRV[KXUc�IN�JTN�JPLRSR_JLRP̂�J�XVINT�XNaNX�VQ�K[__VTL�Y[N�LV�PN̂JLRaN\JT̀NL�QJSLVTK(�]N�MJaN�_TVkNSLNY�Nd_NPKNK�OJKNY�VP�S[TTNPL�RPQXJLRVP�XNaNXK�IMRSM�JTN�PVI�JOVaN�D>A�VP�JPJPP[JX�OJKRKc�JPY�TRKRP̂(vMNU�JTN�XR̀NXU�NaNP�MR̂MNT�VP�LMN�HXU\_RS�uNPRPK[XJc�JK�MV[KRP̂�JPY�QVVY�SVKLK�MJaNKVJTNY�RP�TNSNPL�\VPLMK(�vMJL�_[LK�_TNKK[TN�VP�V[T�KLJQQ�SV\_NPKJLRVP�XNaNXKc�JK�INXX�JK�VQQRSN�K[__XRNKc�YTRaNTTNR\O[TKN\NPLKc�RPK[TJPSN�SVKLKc�JPY�_JUTVXX�LJdNK(�H[T�ĴNYc�JPY�ĴRP̂�SV\_[LNT�MJTYIJTN�RK�[K[JXXU�RP�PNNY�VQKV\N�TN_JRT�VT�KUKLN\�[_̂TJYN�Y[TRP̂�J�>?C\VPLM�_NTRVYc�JPY�LMN�XRSNPKN�QVT�V[T�tKKRKLNY��RYNK�KVQLIJTN_TV̂TJ\�[K[JXXU�RPSTNJKNK�NaNTU�UNJT(�]N�JPLRSR_JLN�[LRXRLRNK�IRXX�RPSTNJKN��C�A(�JPY�_TRPLRP̂�SVKLK�QVT�OTVSM[TNKcJPP[JX�TN_VTL�JPY�J__NJX�XNLLNTK�MJK�k[\_NY�\VTN�LMJP�D@A�RP�LMN�_JKL�UNJT(
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��������������������������������� !��"#$%&' (�)*����+��,�-� .��"#$%&' (�/�����+��,�0.�!$�1�23#. $4567�67�85��9:;��8�;<�=>9�8�<��?7��;�>;>=9�6@986;��67�>�A��786�=�<>;:����������������������������+' (������+��BCD��7��4;89��:6��7�E�F�����4;89�G�HI� $%J��#K�L%$IM' **+��N���������������������������)���� !��"#$%&' (�+��,�-� .��"#$%&' (�+��,�0.�!$�1�23#. $4567�67�85��9:;��8�;<�=>9�8�<��?7��;�>;>=9�6@986;��67�>�A��786�=�<>;:���������������������������)+' (�+��BCD��7��4;89��:6��7�E�F�����4;89�+G�HI� $%J��#K�L%$IM' �+��NO�>F6P��Q�F��R
�STUV�
T
WXUT�YTWT��Z[\�
��VX�[

]̂ �_#%&!G�HI� $%J��KK#H$! #̀�]̂ �a; �+��N � b�>�F6�c�;<�85��P�>>��8��678�;<�deBf7�P�>>��8���;D�>986�=�6��;�>�P;��8��75;c�85�>��9>��;�deB�g�76��77�7�8598�P;��?�<��<6���;�>�D�>P5976�=����?7+
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����������������������������������� �!���������"���#������������$���%��&��!��&��$& �$��!�#���&��!�����&���������"���#��&�'()*�*+,+�-+,./0+12+.+2+-3/453+-�6+.+2)7+689:;<==>�#!���$����$&���&��$�����$�&�?���@�?$���#����$���&�ABAA��$�����C��������D����'�E����������$�%������$�F���$���@�������������?����$��$�$�$���#����$���$�����C�����'�G&@���$���&�@����"�� ��������H!��������&�������&��������@�?$���#����$�I�"��!&��������"���������&�������#����$��$&����"��?�����$"$��$����������$&��������������&�J�K���� �$&�@!�@���'�L�����@�?$���#����$��F&�?����������$&����@���������%�$&����?��!������������$F�����������$�'�L������"�����&���#��������$�������%��&��!��&������$�����M@��������������%�$��?����$�����$����!�����������������'�L�������!�!$�� �������$&�����#����$�����&��@������&����N��$����������$F�&�������#�?������$��&��$&��!&��$��&��$&��#������ �$&���������M@��������@��&��������@���������&�O�������$&����M@�������������$���@@�������&��"������'�P��$����������#��$��&��!���$&��$�� �����?��!��#��Q<>RG����"���%��!��?����&��&!�������#����$���&@�����&��$����?���������&���"�������'�C�#����&�%�S�@@����&�<�!&� �����������&�����T������$����$��T��$����� �@���<>RG�%�����!��@!�!���$���"�� ����#��U�������&���"$��"�� '�C����!���&����&��!�����&�����&!������$��"�%�;<==>�$����#��"�������$&�#���$���&�@�����#���$&����"������!���$�������� ����##�&�%�#�$��$� �"������$&��"$���&$���&�%�@�&$&��$��$&�����$����&�!��$���&��$&���$N#��#$�$���&'V������$&�����#�&��%������"�$����@�N�����!���#��U����%��!��$��W�������&��&�����!�#!����@������#��U�����&������H!$���$��"�J&$��$��"�K�$&��H!$&���$��"��J��$������$�K�@���$��'�L������$ ���������#��U�����?�������$�����&$��#��@���$&�����$�!����J�'�'%��"�&!��"���������!��M�����%�#$���&�������#�K����&���$##� '�G&��������$���%�H!$&��@�$������U����"����$&����!�����&���$��� �!������&������@����?�&���&@���$���&X�&!������@���$�&�&�������!���$��%����&!������@�#$���&��������"��%������������$�!�$����!�������#���!����� ������#��U���'�;&�!������������$�H!$&���$��"���!�#!�%�$��������?������������$����&����$�!����&��@������@����?�&�����&&�!�Y��$##���$���&'�Z!$���$��"����$�!����$����#���&$�'[\3+\6+6�]̂ 37̂3-:R��!&�������!��X�_̀BB�a��������"�&�� �"��!&�����X�̀B%BBB�L��$��E$���&����L��#�X�bABBa������&��c�
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October 25, 2022 
 
 
Brian Lagerberg 
WSDOT Public Transportation Division 
PO Box 47387 
Olympia, WA 98504-7387 
 
 
Ref:  ECHHO proposal to continue Volunteer Driver Services for Jefferson County Residents 

 

Dear Mr. Lagerberg, 

The Peninsula RTPO is pleased to support the Consolidated Grants proposal that the Ecumenical Christian Helping Hands 
Organization (ECHHO) is pursuing to continue its Volunteer Driver Services for Jefferson County residents. This project is 
consistent with PRTPO’s 2022 Human Services Transportation Plan and supports the maintenance of existing 
transportation services, a strategic regional priority. 

PRTPO updated its Human Services Transportation Plan in 2022, assessing special needs mobility issues in this highly 
rural region and identifying coordinated strategies that can meet those needs. ECHHO actively participated in that 
process, contributing useful insights and perspectives that ensure projects consistent with this plan support local 
community needs while building a more resilient regional system for all. 

ECHHO’s long-standing volunteer driver program is recognized as a highly effective way of providing transportation 
services to seniors, people with disabilities, and low-income residents in Jefferson County free of charge. This includes 
service to facilities located far from Jefferson County, connecting with transit where feasible and providing door-to-door 
service where not. ECHHO training and oversight ensures a pool of volunteer drivers who can provide safe, convenient, 
and reliable services to its clientele. This kind of volunteer training, scheduling, and organizing takes staff resources. That 
is what this grant supports. 

ECHHO’s Volunteer Driver Services provide essential mobility for people who do not drive either due to age, disability, or 
income. This project supports 2022 HSTP priority strategies and will be amended into the document when PRTPO 
concludes its evaluation and prioritization process in December.  

The Peninsula RTPO is pleased to support ECHHO’s application for funding to sustain existing services. A Consolidated 
Grants funding award will support local needs and strengthen coordinated human services transportation in the 
Peninsula region. On behalf of PRPTO, I urge WSDOT to fund this important project.  

Sincerely, 

 

 

Bek Ashby, PRTPO Chair 
City of Port Orchard 
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	Organization Name: ECHHO - Ecumenical Christian Helping Hands Organization
	Contact Name: Nancy Budd-Garvan
	Project Description: Now in its 25th year of operation, ECHHO is the ONLY provider of NO COST transportation to residents of East Jefferson County - elderly, disabled, low-income - with transportation to medical and therapy appointments, and essential services - grocery shopping and pharmacy visits - delivered by a team of volunteer drivers who use their own cars.
	Project Name: ECHHO - Jefferson County Volunteer Driver Program
	MobMgmt: Off
	Capital: Off
	Operating: Operating
	Planning: Off
	2 yrs: 2-yr
	4 yrs: Off
	Expand: Off
	Replace: Off
	Total Cost: 278220
	Grant amount: 33020
	Match funding: 245200
	Match Percent: .8813
	Total Cost2: 
	Grant amount2: 
	Match funding2: 
	Match Percent2: 
	Maint-repl vehicles: Off
	Maintain infra: Off
	Recruit existing: Yes
	Facility siting: Off
	Shared-cost program: Off
	Travel training programs: Off
	2-1-1 Call Center: 
	0: Off

	Online resources: Off
	Promote LD options: Off
	Human svc provider educate: Off
	Consolidated call center for travelers: Off
	Increase hours: Off
	Increase days: Off
	Svc provider-referral agency: 
	0: Off

	Increase frequency: Off
	coord bw svc providers: Yes
	Expand service area: Off
	coordinated scheduling: Off
	Drivers to expand svc: Off
	sharing agreements: Off
	first-mile/last-mile: Off
	emergency mgmt coord: Off
	Expand long distance options: Off
	tribal transit-health svc coord: Off
	Traveler amenities: Off
	Vets' service programs: Off
	ZEV options: Off
	duplication of svcs: Off
	Broadband svc: Off
	Reduce travel costs: Off
	NEMT patient discharge: Off
	Need: Jefferson County's population is the oldest in WA state, and the 9th oldest in the U.S., and the senior portion of its population is the fastest growing. However, many elderly residents are regularly referred to medical providers outside the county - Poulsbo, Silverdale, Bremerton in Kitsap County; Sequim and Pt. Angeles in Clallam County; Tacoma in Pierce Co. and Seattle in King Co. ECHHO is the ONLY NO COST individual transportation provider in East Jefferson County that transports individuals door-to-door for appointments in other counties. ECHHO provides access for a growing population to surgery, cancer treatments, out-patient procedures, joint replacement, physical therapy appointments, treatment for macular degeneration and cataracts, and dental care. For many, ECHHO is their only affordable means of getting access to the healthcare they need: 40% of Jeff. Co. households have a senior adult living alone who cannot drive - and 80% of them are women. Most do not have a relative living in the area. ECHHO is also the ONLY transport provider in the tri-county area that is recognized by medical facilities that require a driver to accompany a patient and assure the patient's safe return home. Cab drivers, transit vehicle operators, and on-demand services are not acceptable. 
	Connections: ECHHO connects with the WSDOT ferry system at Port Townsend, Kingston, Bremerton, and Bainbridge Island, taking and picking up riders who cannot drive onto the boats. ECHHO enhances the Jefferson County paratransit service by serving individuals who live beyond their service routes - which are limited to 1/2 mile beyond the transit bus routes. ECHHO also improves paratransit efficiency by taking riders who need more time for boarding and more assistance getting to and from their home and a medical provider's office. Our one-on-one service is the optimal mode for best serving the individual.
	Special Needs Transport Support: ECHHO volunteer drivers provide transportation for people with mobility issues, balan e problems, neuro-muscular disease and various other handicaps. ECHHO drivers can serve any individual who uses a cane, 2-wheel or 4-wheel walker, or even a collapsible wheel chair. The drivers provide a steadying arm for those who may have balance or strength issues, and they will escort a client with vision problems from their front door directly to their doctor's office, to make sure they arrive promptly, safely, and without stress. The only thing ECHHO cannot do is serve those who are wheelchair bound; we do not operate a vehicle with a lift. ECHHO's comprehensive individualized service ability is especially important for serving people who undergo outpatient surgical procedures, cancer treatments, dialysis and other modalities that can affect the patient's mobility, balance, alertness, and comfort. Individual transportation assures the patient timely, responsive transport at a time when they need assistance the most.


