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To our legislators in the 23", 24, 26", and 35" Districts,

Thank you for your support through difficulties and uncertainties this past year. As ex
officio members of Peninsula RTPO and valued state partners, your support helps ensure
projects and policy objectives that benefit mobility on the Olympic and Kitsap Peninsulas
get fair consideration at the state level. Regional collaboration and cooperation make
PRTPO strong. Our partnership with you is important to our success.

We see some key opportunities on the near horizon where we can work together to
benefit communities across the region.

Support for a fair and balanced transportation revenue package

Cities and counties haven’t had an increase in their share of direct gas tax revenue —
the only non-competitive state revenue they receive for transportation — since 2005-
06. And our transit agencies provide essential rural mobility, lifeline, and intercity bus
service on shoestring budgets. Our members must compete for useful but
unpredictable grants to support core programs as well as major improvements and
retrofits. Let’s mitigate those effects and create more sustainable, predictable local
revenue streams with a comprehensive multimodal transportation revenue package.

Advocate for more WSDOT input earlier in the funding process

Our regional transportation system depends on the state highway and ferry system.
WSDOT has discretion over just 16% of gas tax collected. This is not enough to do the
preservation and retrofits to ensure facilities continue to function as intended and
avoid expensive disruptions. WSDOT is not at the table when big funding decisions are
made. We support participation by the Secretary of Transportation early and often
during legislative discussions about transportation revenue.

Harness a rare opportunity presented by Federal infrastructure packages
We have long faced severe funding deficits for core programs and project needs. An
unprecedented infusion of federal funds can kickstart action on large projects and
support important local, state, and tribal needs that have languished for lack of
funding. We have both. The PRTPO can be a partner in helping identify multimodal
project and programmatic needs for the legislature to consider for these new funds
and vet potential delivery mechanisms to ensure rural equity and efficiency.

Make better use of existing transportation revenue

Washington requires rural counties to allocate small amounts of federal funds to
priority projects across jurisdictions. This is an inefficient use of existing revenue.
Small pots of federal funds inflate local project costs and slow delivery. It increases
WSDOT Local Programs administration and overhead. Swapping federal funds with
state funds for small local projects is smart and efficient and is standard practice in
other states. We want to help you make it standard practice here, too.


http://www.prtpo.org/

These are priority areas where we can work together to make a difference for our communities. Action
in these areas will have ripple effects throughout the region as communities have more certainty about
transportation funding and can prioritize and budget in ways that keep life cycle costs low while making
efficient use of scarce resources.

There are other regional concerns we will track with interest this session.

We continue to advocate for completion of Connecting Washington projects and the funding
commitments made to local, state, and tribal projects back in 2015. The SR 3 Freight Corridor / Belfair
Bypass project is a case in point. Let’s complete this project and keep these long-standing
commitments to our local communities and the traveling public.

Ferry vessel replacement is essential to the safe and reliable operation of our marine highway
system. Over half of all ferry trips begin or end in the Peninsula Region. Old vessels and deferred
maintenance have led to service disruptions felt by business, freight, individual travelers, and the
ferry terminal communities themselves. Effective state action can grow state revenues and tap new
federal funding to get more vessel replacements underway.

We are coordinating with stakeholders throughout the Olympic and Kitsap Peninsulas to expand EV
readiness of our rural routes. Rural communities have the same needs for electric vehicle
infrastructure as urban communities but lack the densities, resources, and economies of scale of
those places. For Washington to meet its EV goals, and for the Peninsula region to keep up, we need
charging stations all along US 101 and other key regional corridors.

We need to improve the resilience of our regional transportation system and the communities it
serves. Olympic and Kitsap Peninsula geographies limit us to just a few critical lifeline routes. A
disruption on one is felt throughout the region. Innovative partnerships and projects, like elevating
a stretch of US 101 six feet as part of Fish & Wildlife’s Duckabush Estuary Restoration project, help
us better withstand future shocks and adapt to a changing world while also restoring critical habitat.

PRTPO is pleased to see broadband access getting the attention and funding it deserves. This is what
can happen when local, regional, state, and federal agencies along with their private sector partners lean
into an issue of such paramount importance. We appreciate your support in ensuring communities
throughout the Peninsula region are not overlooked during rollout of these investment programs.

The work we face is daunting but doable with your continued support and partnership. We look forward
to working with you to improve mobility throughout the Peninsula region and keep travel safe, reliable,
and sustainable.

Peninsula RTPO Key Contacts
www.PRTPO.org

Chair Bek Ashby bashby@cityofportorchard.us 360.731.0778

Vice-Chair Randy Neatherlin randyn@co.mason.wa.us 360.427.9670 x419

Secretary Tammi Rubert trubert@jeffersontransit.com 360.385.3020 x107
Lead Planning Agency John Clauson johnc@kitsaptransit.com 360.478.6223
PRTPO Coordinator Thera Black therab@peninsulartpo.org 360.878.0353

PRTPO Coordinator, LPA Edward Coviello edwardc@kitsaptransit.com 360.824.4919
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Residents Pay More than Their Fair Share
For every dollar residents paid in state transportation taxes
and fees from 2015-2019, they only got back anywhere from
81¢ to just 39¢ in state transportation investments.
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Source: WSDOT 2019 County by County Analysis, 2015-2019 Historical
Analysis

Lifeline Services Expensive to Provide
Demand-response services are a lifeline for our most
vulnerable residents and, on a per-trip basis, are also the
most expensive service provided by transit. Reliable funding
for rural mobility and intercity bus travel ensures people
with special mobility needs can access essential services.
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Source: National Transit Database, 2017 data for Clallam, Jefferson, Kitsap,
and Mason Transit.

Transportation Projects = Jobs
This chart shows the estimated growth in 2018-19 jobs, by
county, attributed to WSDOT transportation investments.
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Source: WSDOT 2019 County by County Analysis - Return per dollar
contributed by citizens within each county, state and federal transportation
funds — 2019 analysis

Roller Coaster Budgets for Locals

Local agencies must rely on competitive grants for a large
share of their transportation revenue. Agencies need
more funding discretion. Local agency shares of gas tax
distribution haven’t increased since 2005-06.
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Source: County Road and City Street Revenues and Expenditures, for Clallam,
Jefferson, Kitsap, and Mason Counties and their respective cities.
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Peninsula Regional Transportation Planning Organization

Transportation Outlook 2022
Peninsula RTPO Investment Priorities

PRTPO Priority Project Characteristics

Serving the Communities of the Clallam-Jeffersan-Kitsap-Mason County Region
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Project Agency LD# N N
SR 104 Kingston Congestion Mitigation Kitsa
Realign and improve SR 104 and holding capacity, manage ferry traffic Countp 23 *k $20M $2.76 M
in Kingston ¥
Noll Road Corridor Improvements
Three phases of corridor projects will improve multimodal mobility, Poulsbo 23 %k $21.4 M
increase system safety, and improve traffic flow along SR 305 corridor
Elwha River Bridge Replacement Clallam
Replace deficient 1926 bridge with new structure designed to current 24 % $30.3 M
County
standards
Olympic Discovery Trail - Forks to La Push Clallam
Complete next 13 mile segment of ODT connecting Forks to La Push Count 24 ] $7.6 M
and the Quileute Nation, Olympic National Park coastal trailheads ¥
SR 19 Chimacum Rhody Drive Ped-Bike Improvements Jefferson
Build Safe Routes to School and active transportation facilities on a Count 24 ] $0.3 M
Tourist Corridor from Anderson Lake Rd to Beaver Valley Rd Y
Olympic Discovery Trail - Larry Scott Trail to US101 S Discovery Bay Jefferson
Construct accessible 10.12 mile segment of the ODT and Pacific NW Count 24 % $3.8 M
National Scenic Trail systems (East Olympic Peninsula) Y
Peabody Creek/Lincoln Street Culvert Repair Port
Critical culvert repair to minimize potential for collapse and property A 24 % $0.3 M
. N ngeles
damage, and improve fish passage
SR 20 Improvements at Mill Road and at Kearny Road Port
Joint project with WSDOT to replace signals and improve SR 20 Townsend 24 *
intersections at Mill Road and at Kearny Road.
US 101 East Sequim Corridor
Complete Simdars Rd/US 101 interchange, build frontage road Sequim 24 % $1.9M
connector
SR 112 Repair and Repaving Project - Clallam Bay to Neah Bay WSDOT /
Complete repairs and repaving of 23 mile state highway from Clallam Makah 24
Bay to Neah Bay, the only road access to the Makah Reservation Nation
Bay Street Pedestrian Pathway Port
Complete pathway construction between Port Orchard Boulevard and 26 %k $3.0M
. ) . Orchard
Annapolis ferry terminals for 1.2 mile waterfront pathway
Sedgwick Rd/SR 160 Corridor Improvements Port
Design and construct near-term improvements described in WSDOT's Orchard 26 *
2018 SR 16 Corridor Congestion Relief Study.
SR 3/16 Gorst Project - Resiliency, Mainline Capacity, & Non- Kitsa
Motorized Connectivity Countp 26, 35
Improve SR 3/16 in Gorst ¥
7th Street Preservation and Signal Upgrade - Alder to Park Street
Pavement preservation project with a signal upgrade at 7th and Shelton 35 ]
Railroad Avenue
SR 3 Freight Corridor (Belfair Bypass) Mason
Construct new corridor parallel to SR 3 in Belfair, providing alternate County 35 %k $66.9M $66.9M

route and improved freight access

Pavement Preservation and Transit State of Good Repair

PRTPO stands with its local, state, and tribal partners in emphasizing the need for adequate funding to preserve and maintain the existing transportation system -
streets and highways, bridges, ferry terminals and vessels, transit infrastructure, trails and pathways, sidewalks, and technology. Existing revenues are insufficient to

maintain a State of Good Repair which increases the funding deficit.
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