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Operating
Two-year 
Four-year

Capital

Expansion
Replacement
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Type of Project
Select one project type

Project Funding Summary

Mobility 
Management

Planning

Total Project Cost 

Grant Request 

Match Amount 

Match Percent

July 1, 2023 - June 30, 2025 July 1, 2025 - June 30, 2027
(if applicable)

SUPPORT FOR PRTPO HUMAN SERVICES TRANSPORTATION PLAN 

Applicable HSTP Coordination Strategies this project will support. 

NOTE: Ranked projects will be amended into the HSTP upon approval by the Executive Board. 

Maintain Existing Transportation Services 
Maintain and replace vehicles
Maintain infrastructure and facilities
Maintain existing services & recruit/retain operators 
Coordinate siting of facilities with existing services 
Sustain shared-cost programs for service providers

Enhance or Expand Transportation Services 
Increase hours of service
Increase days of service
Increase frequency of existing service
Expand service into new areas
Recruit/retain operators, drivers to expand services 
Enhance or introduce first- / last-mile connections 
Expand long-distance single-seat services     
Improve special needs traveler amenities 
Deploy ZEV benefiting special needs populations 
Increase broadband access
Reduce travel cost as barrier to accessing services 
Improve NEMT services for discharged patients

Increase Public Awareness of Available Resources 
Develop and deploy travel training programs
Promote existing 2-1-1 call center resources
Develop coordinated on-line resources and brochures
Promote long-distance one-seat options to target pops
Educate human services providers about client travel
Establish consolidated call center for travelers

Increase Cooperation, Coordination Among Providers
Expand service provider-referral agency communication
Support coordination between service providers
Enhance capacity for coordination scheduling, dispatch
Enable vehicle & maintenance sharing agreements
Enhance special needs emergency mgmt coordination 
Expand tribal transit-tribal health service coordination
Coordinate services with vets' transportation programs 
Reduce duplication of services or consolidate services



16866 - Squaxin Transit Capital Equipment
Application Details

Funding Opportunity:

Funding Opportunity

Due Date:

Program Area:

Status:

Stage:

Initial Submit Date:

Initially Submitted By:

Last Submit Date:

Last Submitted By:

15643—2023-2025 Consolidated Grant Program - Capital

Oct 27, 2022 3:01 PM

Consolidated Grant Program

Submitted

Final Application

Oct 25, 2022 12:49 PM

Tracy Parker

Contact Information

Primary Contact Information

Name:

Title:

Emai|*:

Address*:

Salutation Tracy Middle Name Parker

First Name Last Name

Planner

tparker@squaxin.us

1O SE Squaxin Lane

Shelton Washington 98584-9200

City State/Province Postal Code/Zip



Phonefi

Fax:

(360) 432-3960 Ext.

Phone

###—###—####

###—###—####

Organization Information

Legal Name*:

DBA Name*:

Organization Type*:

DUNS #:

Unique Entity Identifier

(UEI):

Organization Website:

Physical Address*:

Mailing Address*:

Remit to Address*:

Phone*:

Fax:

Squaxin Island Tribe

Squaxin Island Tribe

Tribe

606460475

#########

Z7|UCA1 NAJ85

(Please enter http:/l... for this field)

1O SE Squaxin Lane

Shelton Washington 98584—9200

City State/Province Postal Code/Zip

10 SE Squaxin Lane

Squaxin Island Tribe

Shelton Washington 98584-9200

City State/Province Postal Code/Zip

10 SE Squaxin Lane

Shelton Washington 98584-9200

Clty State/Province Postal Code/Zip

(360) 432-3877 Ext.

###-###—####

###-###—####



Fiscal Year End

Last day of":

Organization Contact Information

September

Organization Contact Information

Organization Director

Name":

Applicant Contact

Name*:

Project Contact

Name*:

prestivo@squaxin.us

Email Address

Marvin Campbell

First Name Last Name

Tribal Administrator mcampbell@squaxin.us

Title Email Address

Tracy Parker

First Name Last Name

Planner tparker@squaxin.us

Title Email Address

Penni Restivo

First Name Last Name

Director, Planning & Community Development

Title

Summary of Project Information

Summary of Project Information

Select all capital types from the list below that best describes your project.

Capital Type*: Fleet replacement

Checking yes to federal funds means that your organization is willing and able to comply with the

associated federal requirements.

For an example of last biennium’s federal requirements see the 21-23 Consolidated Grants

Program Guidebook.



Willing to Accept FTA Yes

funds for the biennium?

*:

Select all of the Congressional District(s), Legislative District(s) and County(ies) the project will

serve.

Congressional & Legislative District map

Legislative District(s)*: 35

Congressional District*: 6

County(ies)*: Mason

Dependency on Other Projects

Dependent projects? Project Title

No

Scope of Work

Project Description

Select the Regional Transportation Planning Organization / Metropolitan Planning Organization

(RTPO/MPO) that will be ranking this project from the drop—down menu.

RTPO/MPO*: Peninsula RTPO

ls this project primarily

serving a rural area?*:

Yes

Any service that supports Public Transportation in rural areas with populations less than 50,000.

ls this project primarily No

sewing the Seattle,

Tacoma, Everett

urbanized area?*:

Provide a brief, high-level description of what your project proposes to do (address who, what and

where).

This description may be used to describe your project to the Legislature.



Proposed

scope/description of the

work.*:

To provide capital funding assistance to purchase one (16+2 Wheel Chair or 22

Passenger) replacement, ADA accessible, cutaway bus for the Squaxin Island Transit

Program/Service Area.

Why is this project needed, and how does this proposal address the need?

Describe why you are pursuing the proposed project. Include a description ofthe transportation

problem that needs to be addressed, how the problem was identified, and how the proposed

project will address the problem.

Need*:

This project provides for the purchase of one (16 + 2 Wheel Chair or 22 Passenger)

cutaway bus with a wheelchair lift. Our request was developed in the context of an

ongoing capital development planning process, an effort initiated in response to

increasing demands in our service area. Squaxin Transit is currently operating three

cutaway buses. One bus, purchased in 2010 is beyond its useful life while our 2014 bus

(purchased in 2015) is at end of its life cycle (150,000 or 5 years). The two older buses

will be 13.5 years and 9 years old respectively before the 2023-2025 biennium. The 21—

passenger bus currently has 26,000 miles and will reach over 40,000 miles by the

2023-2025 biennium award date. Since the Squaxin Transit provides critical links to

regional employment, shopping and medical service centers in a three county region,

we can ill-afford to operate aging, unreliable vehicles. Squaxin Transit's level of service

requires two buses in use at the same time. In order to cover out-of—service

maintenance time for them, we will purchase another 16 Passenger + Wheel Chair (or

22 Passenger) cutaway bus and put it in service. The Tribe has experienced problems

with it's newest bus that was purchased in 2014. There have been unanticipated repairs

that is typically not expected from a new vehicle. The new bus will preserve existing

services and have our buses in a four year replacement cycle.

Describe coordination efforts with your regional planning organization.

Include details such as inclusion in regional plans, what prioritized strategies are being addressed,

who was involved in defining the problem, other alternatives that were/are being considered for

solving the problem, and demonstrations of local/regional support for implementing the proposed

project.

Coordination Efforts":

The Squaxin Island Tribe is a member of Peninsula Regional Transportation Planning

Organization (PRTPO) Executive Board, and Technical Advisory Committee and is
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actively involved in working with members on the PRTPO HSTP (Human Services

Transportation Plan) to develop prioritized strategies which include our project. The

priority being addressed under this project is Strategy l "Maintain Existing

Transportation Services" as stated on Page #32 of the HSTP. Prior to strategies being

incorporated into the HSTP, transportation problems and needs are identified at the

Tribal level and priorities are set then incorporated into the HSTP. In addition to being a

member of PRTPO and TAC, the Squaxin Island Tribe continues to participate in Tribal

Transportation Planners Organization (TTPO). The proposed project will assist the

Tribe in sustaining transit operations for the Squaxin Transit project that is critically

needed by Squaxin Tribal members and other local community members who access

and are reliant on transportation services provided by the Squaxin Island.

How does the project advance efficiencies in, accessibility to, or coordination of transportation

services provided to persons with special transportation needs?

To be eligible for funding for special needs transportation, RCW 47.01 .450 requires that applicants

address how their project advances the efficiency, accessibility, and/or coordination of special

needs transportation.

Describe how your project advances these areas, and how you are going about developing these

advancements. Additionally, identify the special needs population to be served by this project.

Special Needs

Transportation:

Squaxin Transit takes pride in the level of service provided to our special needs

population 1) Drivers keep in close contact with the riders and/or their caretakers, to

ensure they are scheduled for pick up and reach their planned destination safely 2)

Dial-A-Ride services are available to accommodate those whose transportation needs

cannot be met with the regular deviated fixed—route service 3) For those needing

services outside the Kamilche area, Squaxin Transit coordinates connections with

Mason Transit Authority for transportation to Shelton or Olympia and a connection to

Grays Harbor Transit through our limited route to McCleary/Elma for those wishing to

travel to Aberdeen or other areas of Grays Harbor.

For operating, mobility management and capital projects: How will your organization measure

whether the project is successful and improves the efficiency and effectiveness of public

transportation?

Identify data sources and monitoring processes. Explain how the project provides more efficient

and effective transportation services to the target population(s) within the community. Describe

strategies or steps to be taken if the project does not meet its performance targets.

For Planning Projects: How will your organization measure the planning project’s success?

Identify data sources used in the planning process.

thera
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Measurement of

Efficiency and

Effectiveness*:

Squaxin Transit will assess the program's success by the contlnued monitoring of

passenger trips, trip hours, trip miles and comment/complaint cards. Through analysis

of data, and collaboration with drivers, riders, and/or the general public the Program

Manager is constantly monitoring the efficiency and effectiveness of the program.

Squaxin Transit seeks every opportunity for ideas from our riders through the customer

comment/complaint cards that are readily available and clearly visible on each bus.

Program costs are carefully planned and monitored by the Program Manager who is

also responsible for the collection of program data, preparation of required reports, and

monitoring of comment/complaint cards.

How does your project connect to, coordinate with, leverage or enhance other modes of

transportation in your service area (i.e., aviation, intercity bus or rail, park and rides,

bicycle/pedestrian)?

Describe how this project supports and interacts with other modes of transportation in the project

area. Does this project enhance other transportation or social services within your organization or

among partners?

What efficiencies will be gained within the service area as a result this project?

Other Modes of

Transportation*:

Kamilche Transit Center provides a safe place for riders to connect with Mason Transit

Authority (MTA), Route 6, for transportation into Shelton (MTA Transit Community

Center) or Olympia (Olympia Transit Center, located near Capital Mall), giving riders

access to numerous locations outside the Kamilche area. Also, riders on the

McCleary/Elma route can easily connect to Grays Harbor Transit for travel to Aberdeen

or other areas within Grays Harbor County. Kamilche Park and Ride provides parking

for those wishing to connect with the transit and/or vanpool/carpool to other locations.

Identify the project staff for this project. What type of experience do these individuals have with

grant management?

Provide the names and experience of the key staff that will be working on this project, including

their experience managing projects similar to the proposed project.

Project Staff*:

Squaxin Transit has provided services to the community since 1999 and is

administered by the Executive Services Department (Tribal Administrator, Marvin

Campbell) and managed by Department of Community Development (Director, Penni

\
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Restivo). Squaxin Transit Program Manager Monica Nerney reports directly to Penni

Restivo. Financial management is provided by the Tribe's Department of Finance

(Director, Henry Roy). The Squaxin Island Tribe has extensive experience in managing

federal, state and private foundation grant awards. The Tribe effectively manages grant

funded programs that provide a wide range of needed goods and services for the

Squaxin Community from health care to capital construction projects. The Tribal staff's

success in managing grants is evidenced by a history of annual audits and

grant/contract compliance reviews with no significant findings.

Coordinated Public Transit - Human Services Transportation Plans (CPT -

HSTP)

Coordinated Public Transit- Human Services Page number(s) or

Transportation Plan TBD

Peninsula RTPO #32

Budget

Transit Vehicles

Replace or Vehicle Useful Passenger Wheelchair Fuel Requested

Expand Description Life Seating stations Type Total Cost Amount

Buy .04 Bus < 5 16 2 Gas $146,412.00 $117,130.00 $2

Replacements 30 FT
— Capital Bus

11.12

$117,130.00 375

Equipment/facilities to support transit operations

Inventory Activity Useful Total Requested

Item Type Description Life Cost Amount Match

No Data for Table

Equipment/facilities to support electrification and power distribution for

transit operations



Activity Type Description UsefulLife TotalCost Requested Amount Match

No Data for Table

Equipment/facilities to support transit passengers

Activity Type Description UsefulLife TotalCost Requested Amount Match

No Data for Table

Training

Activity Total Requested Scope/Activity Line Item

Type Description Cost Amount Match (ALI) Code

No Data for Table

Match/Revenue Sources

Source If Other, Please List Amount

Federal: Indian Reservation Roads $29,282.00

$29,282.00

Scalable

Is your project scalable? No
*-

Specify the minimum $0.00

funds needed and Round to the nearest dollar

explain the scalability.:

Describe the scalability

of your project:

ADA Accessibility

ADA Accessibility*:

The Squaxin Island Tribe advances efficiencies in accessibility through close

coordination and planning with transit around our transit services area. The Squaxin will

purchase a bus in accordance with 49 CFR Part 38, ADA Accessibility specifications.

Squaxin Transit strives to provide the highest level of service possible to our special



needs population by keeping in close contact with the riders or their caretakers, as to

ensure that they reach their planned destination

Procurement Plan

Procurement Plan":

The Squaxin Island Tribe conducts its business and accounting practices in compliance

with federal and state regulations, and the U.S. Office of Management?s Budget.

Procurement and Contract Management Policies and Procedures facilitate effective

procurement and contract control and meet the requirements of 2 CFR part 200 and

CFR part 1000. The Tribe will work with the WS DOT Program Manger once the project

is funded.

Other Sources

Other Sources":

n/a

Summary

Requested Amount

Vehicle Requested $117,130.00

Amount:

Equipment Requested $0.00

Amount:

Other/Training $0.00

Requested Amount:

TOTAL Requested $117,130.00

Amount:

Match Amount

Match Amount: $29,282.00

Percentage of Match: 20.00%

Total

TOTAL PROJECT COST: $146,412.00



Project Service Level Information

July 1, 2021 -

July 1, 2021 ~ July 1, 2022 - June 30, 2023 July 1, 2023 -

Project June 30, June 30, (Total of June 30, Percent

Specific 2022 2023 Actual and 2025 of

Information (Actual) (Budgeted) Budgeted) (Projected) Change

Revenue 2567 2695 5262 5525 5.00%

Vehicle Hours

Revenue 34347 36064 70411 73931 5.00%

Vehicle Miles

Passenger trips should be entered as whole numbers only.

Passenger 5223 5484 10707 11242 5.00%

Trips

Volunteer O O O O 0.00%

Hours

15.00%

Project Service Level Description

Describe the methodology used to develop these estimates, including any assumptions used in

their development.

How were service-level

estimates developed?*:

Service levels were estimated based on previous year's mileage and ridership data.

Drivers track mileage and keep a daily log of passenger counts. Data is entered into a

database by and Office Assistant for analysis by the Project Manager and is used

regularly for planning purposes and to document need when seeking support for the

Transit Program.

Vehicle Replacement

Vehicle Replacement or Rebuild



Are you replacing or

rebuilding a vehicle?*:

Yes

Save form to continue. If you selected yes, please complete the vehicle information section

below.

Vehicle Information

Replace Vehicle Identification

or Vehicle Remaining Number Current Current

Rebuild Type useful life Make/Model Year (VIN) Status Mileage

Replace Light— 0 Chevy/CT3/YY 2010 1GB6G2A61A1108812 Spare 188662

duty

Cutaway-

Narrow

Body

Milestones

Milestones

Date

CAPITAL ACTIVITIES Applicable? (mm/yy)

EQUIPMENT

Equipment - Request for Proposal / Invitation for Bid N/A

Equipment - Contract Award N/A

Equipment - Contract Compete N/A

VEHICLE - If you are purchasing a vehicle, you must complete all five vehicle

milestones.

Vehicle - Request for Proposal / Invitation for Bid Yes 09/23

Vehicle - Contract Award Yes 10/23

Vehicle - First Vehicle Received Yes 03/24

Vehicle - All Vehicles Received Yes 03/24

Vehicle — Contract Complete Yes 04/24



Electricity and Biofuels Use

Electricity and Biofuels Use

RCW 43.325.080 establishes a requirement for local governments to fuel their vehicles with

electricity or biofuel by June 1, 2018, with certain exceptions and exemptions. WAC 194-29 further

describes the decision-making criteria agencies should use in order to comply with the provisions

of the law.

For projects that involve the purchase of vehicles, will the vehicles meet the requirements set forth

in WAC 194-29 effective June 1, 2018? (Practicable use of electricity and biofuels to fuel local

government vehicles, vessels, and construction equipment.)

WAC 194-29*: N/A

Attachments

Attachments



Named
Attachment

Copy of

organization’s

most recent

audit report

501 (c) IRS

Letter of

Determination

(for new non-

profit

applicants

only)

WA Utilities &

Transportation

Commission

(UTC)

Certification

(for new non-

profit

applicants

who are direct

service

providers)

Service area

map

Population

density map

Letters

committing

matching

funds

Required Description File Name

V

~/

V

Squaxin FY 2021 SquaxinTransit_Cap_FY21 Auditpdf

Audit

Squaxin Transit SquaxinIslandTribe_Cap_SquaxinTransit__Service

Service Area Map

Squaxin Population SquaxinIslandTribe_Cap_SquaxinTransit_Populat

Density Map

Squaxin Resolution SquaxinCouncil_ Resolutioncombined Ops Cap1 |

Authorizing

Matching

Funds/Commitment



Named
Attachment Required Description File Name

In-kind match

valuation

proposal (only

operating and

mobility

management

projects may

use in-kind

contributions

as matching

funds)

Letters of Squaxin Letters of SquaxinIslandTribe_Cap_Letters of Supportpdf

support Support

(combine into

one file

attachment)

Letter of

concurrence

(for projects

that operate in

multiple

planning

regions)

Federal Squaxin FY 2021 SquaxinTransit_Cap1_ FY21 lndirect.pdf

Indirect Cost Indirect

Rate Approval

Letter

Cost

Allocation

Plan

Supplemental Information

Supplemental Information



Supplemental

Information:

The vehicle received date has been set for 2024, however the Tribe does understand

that there is a supply chain issue at this time and that it is possible that the bus may
received later than anticipated. Please note that redistricting has occurred and Squaxin

in now located in Congressional District #6. Please see this link for further information:

httpszl/leg-tech.maps.arcgis.com/apps/webappviewer/index.html?

id=341 300e928744f6a86bd631 d97e2a06a

Vulnerable Populations in Overburdened Communities

& Tribes - May 2022

Vulnerable Populations in Overburdened Communities

Identify the type of direct and meaningful benefits to vulnerable populations your project provides

using the descriptions above, if any. Explain how your project provides these benefits. Your

response may include suggestions about how WSDOT should evaluate project(s) against Climate

Commitment Act requirements in the future.

Vulnerable Populations

in Overburdened

Communities*:

The Squaxin Island Tribe is a federally-recognized Tribe located in Kamilche, WA in

rural Mason County. The community is comprised of Tribal government headquarters, a

museum, clinic, Tribal housing and enterprises. The Tribe has 1,112 enrolled members,

with a service area population of 2,629. Of the 2,629 community members in the Tribe?

s service area, roughly 19% are elders (those 55 and older) and 18% are younger than

age 13. The total Reservation community population is 431, which includes Tribal

members, spouses, descendants and others living in 141 housing units developed with

funding from HUD. Obviously, not all Tribal members live on the Reservation, but a

large number reside within 20 miles and are active in community life. According to a

data analysis conducted by the Office of Housing, 72% of Reservation households fall

within HUD?s low and moderate income limits for Mason County. Approximately 24.8%

of Squaxin individuals live below the poverty level. Per capita income in the community

is $15,723, compared to $25,628 in Mason County and $32,999 in Washington State.

The proposed project will assist the Tribe in sustaining operation ofthe Squaxin Transit

Program. The Squaxin Transit Program serves a critical need of the community by

providing reliable transportation for tribal members to access health care, jobs,

education and other resources that improve the quality of life and lead to greater self-
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sufficiency in Squaxin community members. Squaxin community members, like many
other Native American communities, have historically been one of the most

underserved populations. Squaxin community members are at a higher risk than their

non-Native counterparts for poor health outcomes as a result of environmental and

other factors. The Squaxin Transit Program is a lifeline to many Tribal members who
lack adequate transportation and is a top priority of the Squaxin Island Tribe.

Tribal Support

ls this project directly Yes

operated by a tribe?*:

ls your project serving

and is it supported by a

tribal nation in

Washington? :

Estimate the percentage 0.00%

of your project that

serves the tribe:

By checking this box, No

you are confirming your

outreach to the tribe in

pursuit of a resolution

formally supporting your

project :

Attachments

Tribal support

correspondence/resolution:

Certification

Certification

| certify, to the best of my knowledge, that the information in this application packet is true and

accurate and that this organization has the necessary fiscal, data collection and managerial

capabilities to implement and manage the project associated with this application:

Certification*: Yes
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Application Authority*:

Tit|e*:

Date":

Marvin Campbell

First Name Last Name

Tribal Administrator

10/21/2022
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October 21, 2022 
 
 
Brian Lagerberg 
WSDOT Public Transportation Division 
PO Box 47387 
Olympia, WA 98504-7387 
 
 
Ref:  Squaxin Transit Capital Equipment Proposal 

 

Dear Mr. Lagerberg, 

Peninsula RTPO supports the Squaxin Transit Capital Equipment proposal the Squaxin Island Tribe is submitting for 
WSDOT’s 2023-2025 Consolidated Grants process. This project is consistent with PRTPO’s 2022 Human Services 
Transportation Plan and supports the maintenance of existing transportation services, a strategic regional priority. 

PRTPO updated its Human Services Transportation Plan in 2022, assessing special needs mobility issues in this highly 
rural region and identifying coordinated strategies that can meet those needs. The Squaxin Island Tribe actively 
participated in that process, contributing useful insights and perspectives that ensure projects consistent with this plan 
support local community needs while building a more resilient regional system for all. 

The Tribe’s “Squaxin Transit Capital Equipment” project helps to maintain existing transportation services by replacing 
vehicles in accordance with State of Good Repair and asset management standards. This is needed to maintain safe and 
reliable services that Tribal members depend on to get to jobs, health services, school, and more, as well as connections 
with Mason Transit and Grays Harbor Transit. Squaxin Transit provides essential mobility for people who do not drive 
either due to age, disability, or income. This project supports 2022 HSTP priority strategies and will be amended into the 
document when PRTPO concludes its evaluation and prioritization process in December.  

A Consolidated Grants funding award will support local needs and strengthen coordinated human services 
transportation in the Peninsula region. On behalf of PRPTO, I urge WSDOT to fund this important project.  

Sincerely, 

 

 

Bek Ashby, PRTPO Chair 
City of Port Orchard 
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	Organization Name: Squaxin Island Tribe
	Contact Name: Tracy Parker
	Project Description: To provide capital funding assistance to purchase one (16+2 Wheel Chair or 22 Passenger) replacement, ADA accessible, cutaway bus for the Squaxin Island Transit Program/Service Area.
	Project Name: Squaxin Transit Capital Equipment
	MobMgmt: Off
	Capital: Capital
	Operating: Off
	Planning: Off
	2 yrs: Off
	4 yrs: Off
	Expand: Off
	Replace: Replace
	Total Cost: 146412
	Grant amount: 117130
	Match funding: 29282
	Match Percent: .20
	Total Cost2: 
	Grant amount2: 
	Match funding2: 
	Match Percent2: 
	Maint-repl vehicles: Yes
	Maintain infra: Off
	Recruit existing: Off
	Facility siting: Off
	Shared-cost program: Off
	Travel training programs: Off
	2-1-1 Call Center: 
	0: Off

	Online resources: Off
	Promote LD options: Off
	Human svc provider educate: Off
	Consolidated call center for travelers: Off
	Increase hours: Off
	Increase days: Off
	Svc provider-referral agency: 
	0: Off

	Increase frequency: Off
	coord bw svc providers: Off
	Expand service area: Off
	coordinated scheduling: Off
	Drivers to expand svc: Off
	sharing agreements: Off
	first-mile/last-mile: Off
	emergency mgmt coord: Off
	Expand long distance options: Off
	tribal transit-health svc coord: Off
	Traveler amenities: Off
	Vets' service programs: Off
	ZEV options: Off
	duplication of svcs: Off
	Broadband svc: Off
	Reduce travel costs: Off
	NEMT patient discharge: Off
	Need: This project provides for the purchase of one (16 + 2 Wheel Chair or 22 Passenger) cutaway bus with a wheelchair lift. Our request was developed in the context of an ongoing capital development planning process, an effort initiated in response to increasing demands in our service area. Squaxin Transit is currently operating three cutaway buses. One bus, purchased in 2010 is beyond its useful life while our 2014 bus (purchased in 2015) is at end of its life cycle (150,000 or 5 years). The two older buses will be 13.5 years and 9 years old respectively before the 2023-2025 biennium. The 21-passenger bus currently has 26,000 miles and will reach over 40,000 miles by the
2023-2025 biennium award date. Since the Squaxin Transit provides critical links to regional employment, shopping and medical service centers in a three county region, we can ill-afford to operate aging, unreliable vehicles. Squaxin Transit's level of service requires two buses in use at the same time. In order to cover out-of-service maintenance time for them, we will purchase another 16 Passenger + Wheel Chair (or 22 Passenger) cutaway bus and put it in service. The Tribe has experienced problems with its newest bus that was purchased in 2014. There have been unanticipated repairs that is typically not expected from a new vehicle. The new bus will preserve existing services and have our buses in a four year replacement cycle.
	Connections: Kamilche Transit Center provides a safe place for riders to connect with Mason Transit Authority (MTA), Route 6, for transportation into Shelton (MTA Transit Community Center) or Olympia (Olympia Transit Center, located near Capital Mall), giving riders access to numerous locations outside the Kamilche area. Also, riders on the
McCleary/Elma route can easily connect to Grays Harbor Transit for travel to Aberdeen or other areas within Grays Harbor County. Kamilche Park and Ride provides parking for those wishing to connect with the transit and/or vanpool/carpool to other locations.
	Special Needs Transport Support: Squaxin Transit takes pride in the level of service provided to our special needs population 1) Drivers keep in close contact with the riders and/or their caretakers, to ensure they are scheduled for pick up and reach their planned destination safely 2) Dial-A-Ride services are available to accommodate those whose transportation needs cannot be met with the regular deviated fixed-route service 3) For those needing services outside the Kamilche area, Squaxin Transit coordinates connections with Mason Transit Authority for transportation to Shelton or Olympia and a connection to Grays Harbor Transit through our limited route to McCleary/Elma for those wishing to travel to Aberdeen or other areas of Grays Harbor. 


